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MINUTES

Call to Order
Quorum was reached with eight members present. Dr. Lamm called the meeting to order at 6:00 pm.

Members Present Dr. Ben Lamm, Sandra McNeill, Elizabeth Privette, Teesie
Stanton, Teresa McCall, Dawn Kauffman, PJ Boatwright,
DVM, Christina Mahoney

Members Absent Wiley Sim Cozart, III, Thomas Fuller, OD,

Staff Members Present Elaine Russell, Health Director / Secretary to the Board
Laura Petit, Business Officer

Jim Boyer, Environmental Health Supervisor

Tara Rybka, Community Health Coordinator & PIO
Sabrina Griffin, Clinical Planner/Evaluator

Krystal Raines, WIC Director

Heather Bradley, Personal Health Director

Alisa Corn, Administrative Services Supervisor
Jermois Morris, CARE

Others Present

Welcome, Announcements, and Public Comment/Public Hearing



II. Agenda Modifications
None.

III. Consent Agenda
A. Approval of Agenda
B. Minutes — February 11, 2025

The agenda of February 11, 2025, was approved with a motion from Teresa McCall and second
by Dr. Boatwright. Approval was unanimous. The minutes from February 11, 2025, were
approved with a motion from Dr. Boatwright and second by Dawn Kauffman. Approval was
unanimous.

IV. Administrative or Committee Reports

A. Health Director’s Report

1. As of April 3, 2025, a total of 607 confirmed measles cases were reported by 22 jurisdictions:
Alaska, California, Colorado, Florida, Georgia, Kansas, Kentucky, Maryland, Michigan,
Minnesota, New Jersey, New Mexico, New York City, New York State, Ohio, Oklahoma,
Pennsylvania, Rhode Island, Tennessee, Texas, Vermont, and Washington. There have been 6
outbreaks (defined as 3 or more related cases) reported in 2025, and 93% of confirmed cases
(567 of 607) are outbreak-associated. For comparison, 16 outbreaks were reported during 2024
and 69% of cases (198 of 285) were outbreak-associated. (Source CDC website 4/8/25) The
agency continues to promote MMR vaccine and encourages everyone to check their
immunization status.

2. The agency was awarded a $45,000 grant from the NC Public Health Alliance Strategic Initiatives
Grant Fund to support paid Environmental Health Internships with Western Carolina University.
This is a continuation of our successful collaboration with the university to facilitate interest
and engagement with local public health.

3. The agency is in the close-out process of the DFC grant funds (Drug Free Communities), for
which CARE Coalition received two funding cycles totally ten years and $1,250,000. The work
served as a critical foundation to the expertise and federal funding engagement of CARE
Coalition.

4. The agency is in the close-out process of the initial COSSUP grant, which supports the work at
the Transylvania County Sheriff’s Office — Jail. The grant award was $599,767 for three years
with a six-month extension. Based on the success of the initial COSSUP grant, a second COSSUP
grant was secured to continue the work and enhance re-entry services.

5. The CARE Coalition, with support from County Administration, developed a collaborative
agreement with Blue Ridge Health to place a free naloxone dispenser on the first floor of the
Community Services Building. The wall-mounted dispenser is located near Public Health
Administration and Environmental Health section of the first floor. If there is adequate
utilization, Blue Cross Blue Shield Foundation has indicated a willingness to continue providing a
supply of naloxone for the dispenser.



6. On Thursday, April 3, 2025, Tara Rybka facilitated the Community Health Improvement Plan
(CHIP) Workshop focused on mental health. The workshop focused on strategy and selection of
data indicators related to mental health. Attendance was good and represented a robust cross-
section of community members and partners. Results of the workshop will be presented at a
future BOH meeting.

V. Old Business
VI. New Business

A. Proposed FY25-26 Transylvania Public Health Budget
The PowerPoint presentation for the Transylvania Public Health Proposed Budget FY 25-26 is attached
to the meeting minutes. (See Attachment #1)

The proposed FY25-26 operating budget for Transylvania Public Health is $4,253,690. County
Administration guidance for the annual budget development process emphasized efficiencies,
identification of funding support options for grown/expansion/reclassification requests and
organizational service trends. The proposed and final approval of the FY24-25 budget did include an
increase in Environmental Health fees and a commitment to pull indirect cost from federal grants to
address the requested two reclasses. No reclasses were approved for any department last year. The two
classifications are included again in the proposed FY25-26. The projected revenue sources for the
proposed budget are noted in the following chart.

REVENUE SOURCE AMOUNT
Local appropriations $2,084,397
State appropriations $870,452

Medicaid $254,500
Grants $597,841
Fees $286,500
Contracts $160,000

Agency operational growth needs and strengthening continuity of operations are best served with
the following investments in the proposed FY25-26 budget. Extensive consideration was given to
how the investments supported the needed growth for the agency. As a complex budget with
multiple revenue streams, full consideration was given to identifying revenue other than county
appropriations to support the following requests:

1. Reclassification of an existing Planner/Evaluator Il to an Assistant Health Director for
continuity of operations planning and creation of internal career growth pathways which
support employee retention. The revenue source identified was federal grant indirect
cost allocations.

2. Reclassification of the Environmental Health Processing Assistant IV to Administrative
Assistant I to support the implementation of the new well/septic software and facilitate
data analysis with the new software. The revenue source identified was



Environmental Health fee increases which were proposed, approved, and adopted in the
FY24-25 budget. The proposed FY25-26 budget does reflect a $72,456 variance in local
appropriations due predominantly to the 2.9 % cost of living increase provided in FY24-25.

The recommendation to the BOH is to approve the proposed FY25-26 Transylvania Public
Health budget as presented. Sandra McNeill made a motion to approve the FY25-26 budget
as presented with a second from Teesie Stanton. The vote was unanimous.

B. CY24 Annual Communicable Disease Report
The 2024 Communicable Disease Report is attached to the meeting minutes. (See Attachment #2)

C. Table Rock Fire Complex Emergency Shelter Report
The PowerPoint slide presentation for The Table Rock Fire Complex Emergency Shelter Report is
attached to the meeting minutes. (See Attachment #3)

D. Federal Funding and Guidance Update
The PowerPoint slide presentation for the Federal Funding and Guidance Update
is attached to the meeting minutes. (See Attachment #4)

VII. Public Comment or Public Hearing
None

VIII. Adjournment

Sandra McNeill made a motion to adjourn the meeting with a second by Dr. Boatwright.
There was unanimous approval, and the meeting concluded at 7:00 p.m.

Respectfully Submitted:

June 10. 2025

Date
Wm\/ June 10, 2025
Dr. Ben Lamm Approved Date

Chair, Board of Health



Attachment 1. Transylvania Public Health Proposed Budget FY 25-26 (Double-Click to see
entire file.)
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Attachment 2. Transylvania Public Health 2024 Communicable Disease Report (Double-

Click to see entire file.)
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Each year, Transylvania Public Health produces an annual report of communicable diseases to be presented
to the Board of Health and other interested community members. This report summarizes the nearly 450
cases of communicable diseases investigated by and reported to the agency for calendar year 2024.

Some cases that were reported to or investigated by local public health staff may not meet the case criteria
defined in the Communicable Disease Manual issued by the NC Division of Public Health and based on
guidance from the US Centers for Disease Control and Prevention. Because those cases did not meetcase
definition, they are marked as DNMCD* throughout this report.

VECTOR-BORME DISEASE

A total of 3 cases of encephalitis were reported in
2024, including 1 confirmed case of LaCrosse, 1
potential case of Eastern Equine Encephalitis that did
not meet case definition, and 1 potential case of
other arboviral encephalitis that also did not meet
case definition.

Staff also investigated several su cases of
tickbome illnesses in 2024, induding Ehrlichiosis
Chaffeensis (1 probable case and 1 that did not
meet case definition), Lyme disease (2 suspect
cases and 2 that did not meet case definition), and
Spotted Fever Ricketisiosis (1 probable case and 1

that did not meet case definition).
2020 | 2021 | 2022 | 2023 | 2024
Encephalis:
Confirmed 1LC 0 1 /] 1LC
Probable 21C 0 0 0 1]
0 0 0 /] 4]
DNMCD* V] 0 0 0 1EE
1 ather
Ehrlichiosis:
Confirmed 0 0 0 4] 0
Probable 1 1 0 0 1
Suspect 0 1 +] 0 0
DNMCD* 1 3 0 1 1
yme Disease
Confirmed 0 1] 0 2 0
Suspect 0 0 0 0 )
Probable 0 1 0 1 0
DNMCD* 0 V] 3 3 2
Spotted Fever Rickettsiosis:
0 0 0 2 0
Probable 1 0 0 0 1
|__DNMCD* 3 1 3 3 1
ILC - LaCrosse

Encephalitis
EE = Eastern Equine Encephalitis
WN = West Nile Virus

TUBERCULOSIS
Public health staff was notified of 2 cases of latent
tuberculosis and 1 case of Class A/B tuberculosis in

2024. These individuals did not complete
treatment.
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2020 | 2021 | 2022 | 2023 | 2024
ActiveTB 1 0 1 0 0
l.a‘tgntTB Infection:t
Completed Tx g ;') g ? g
Class A/B TBfH 0 0 0 2 1
'latentTBinfeﬂmn = When a person does not feel sickand has
of tubarculosis. The individual was to

TBa some pointin the past but annot spread TB to others.

** Class A/B TB = When a person comes to the US from another
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Attachment 3. Table Rock Fire Complex Emergency Shelter Report (Double-Click to see

entire file.)
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Table Rock Fire Complex
Evacuation Shelter

Presented to Transylvania County Board of Health
April 8, 2025



Attachment 4. The PowerPoint Presentation for the Federal Funding and Guidance
Update. (Double-Click to see entire file.)

TRANSYLVANIA
U B L | € EVERYDAY.

ll P
WHEALTH 2w
Federal Funding and
Guidance Update

Presented to Transylvania Board of Health
April 8, 2025



