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Transylvania County Board of Health

To improve and protect the health of all people in Transylvania County

February 11, 2025- Regular Meeting
Community Services Building First Floor Large Meeting Room
6:00 pm

MINUTES

I.  Call to Order
Quorum was reached with seven members present. Dr. Lamm called the meeting to order at 6:00

pm.
Members Present Dr. Ben Lamm, Sandra McNeill, Elizabeth Privette, Wiley
Sim Cozart, III, Teesie Stanton, Teresa McCall, Thomas
Fuller, OD
Members Absent Dawn Kauffman, PJ Boatwright, DVM, Christina Mahoney

Staff Members Present Elaine Russell, Health Director / Secretary to the Board
Laura Petit, Business Officer

Jim Boyer, Environmental Health Supervisor

Tara Rybka, Community Health Coordinator & P1O
Sabrina Griffin, Clinical Planner/Evaluator

Krystal Raines, WIC Director

Heather Bradley, Personal Health Director

Alisa Corn, Administrative Services Supervisor
Jermois Morris, CARE

Others Present

Welcome, Announcements, and Public Comment/Public Hearing



II. Agenda Modifications
None.

III. Consent Agenda
A. Approval of Agenda
B. Minutes — December 10, 2024

The agenda of December 10, 2024, was approved with a motion from Dr. Cozart and second by
Teresa McCall. Approval was unanimous. The minutes from December 10, 2024, were approved
with a motion from Tessie Stanton and second by Dr. Cozart. Approval was unanimous.

IV. Administrative or Committee Reports

A. Health Director’s Report

1. The agency was awarded a Delta Dental Grant for $5,000 to support the supplies and materials
for the Healthy Smiles Dental Program operated by the agency. The grant submission requested
$2,800, however Delta Dental awarded the maximum allocation due to a desire to a commitment
to serving communities impacted by Hurricane Helene.

2. The WIC program ended the Helene program flexibilities of State-assisted issuance and 90-day
certification extensions on January 30, 2025. Enrollment was at 100 % at that time and had been
as high as 104% in the time immediately following Helene. In August, prior to Helene,
enrollment was at 97%.

3. The CARE Coalition is pursuing the federal SAMHSA grant for Sober Truth on Preventing
Underage Drinking (STOP). The grant award is $60,000 per year for 4 years and would start in
September 2025 if awarded.

4. The staff training and technical aspects of restarting the Environmental Health Bacteriological
Water Testing Lab are nearing completion. The agency is awaiting final sign-off by the State’s
laboratory regulatory division in the coming weeks. Samples must be collected by
Environmental Health staff to ensure sample integrity, chain of custody purposes, and cross-
contamination prevention. Cost will be $50 per the current approved fee schedule.

5. The FY25-26 budget preparation process is underway. The preliminary budget is due to County
Finance February 28, 2025. Given the fiscal unknowns of the time ahead, no significant changes
are anticipated. The two reclassifications (Environmental Health Administrative Support and
Assistant Health Director) not approved in the FY24-25 budget will be included again in this
budget.

6. Transylvania Public Health received $452,251 in the Helene Public Health Recovery funding.
The Agreement Addendum issued by the Division of Public Health from a special legislative
allocation must focus on restoration of public health essential services. The funding is available
for expenditure through May of 2030. The agency must have all expenditures reviewed and
approved by the Division of Public prior to execution/investment.



V. Old Business
VI. New Business
A. Election of Board of Health Chair and Vice-Chair

Per the Transylvania County Board of Health Operating Guidance, during the first meeting of each
calendar year the Board of Health elects a Chair and Vice Chair to serve for the duration of the calendar
year.

Recommendation to BOH: Nominate and vote for a 2025 Chair and Vice Chair of the Board of Health
for compliance with NCGS.

A motion was made by Sandra McNeill with a second by Teresa McCall for the current officers to
remain in their positions; A motion for Dr. Lamm as Chair and Teresa McCall as Vice Chair was made
by Elizabeth Privette and a second by Sandra McNeill with unanimous approval.

B. Determination of Board of Health 2025 Meeting Schedule

Per the Transylvania County Board of Health Operating Guidance, a meeting schedule must be
determined and published. A Board of Health per NCGS can meet a minimum of quarterly or as
frequently as monthly, with special-called meetings with public notice at any time. The Board
transitioned to an alternate month meeting schedule (February, April, June, August, October, December)
after many years of a monthly meeting schedule that did not consistently produce a quorum. The
cadence of six meetings per year has overall proved successful for quorum and addressing the necessary
business. The December meeting has proved challenging for many members due to the high number of
schedule obligations in the month. A consideration could be to hold a meeting in October and November
as opposed to December.

Recommendation to BOH: Determine and vote on a 12-month meeting schedule for the Board of Health.
A motion was made by Sandra McNeill for a meeting schedule of every other month, except monthly for
October and November, with no meeting in December. There was a second from Dr. Cozart with

unanimous approval.

There was some discussion on the November meeting conflicting with Veteran’s Day. No alternative
date for November was chosen.

C. Bad Debt Write Off

The Department of Public Health Bad Debt policy identifies the process for handling aging accounts
with no payment activity greater than 180 days. Pursuant to this policy, it is my recommendation to
write off bad debts totaling $51.60 for the time period 01/01/2024 to 06/30/2024.



Account balances less than $50 (Bad Debt): $51.60
Balances greater than $50 (NC Debt Setoff): $0.00

If the Board of Health approves this recommendation, it will be submitted to the Transylvania County
Board of Commissioners for consideration and approval. If approved, eligible debts greater than $50
will be forwarded to the North Carolina Tax Debt Setoff program.

Recommended Action: The BOH approves the Bad Debt write-off as presented and directs the Health
Director to submit it to the Board of Commissioners for approval.

Teesie Stanton made a motion to approve the Bad Debt write-off to be submitted to the Board of
Commissioners for approval. There was a second from Sandra McNeill with unanimous approval.

D. Federal Funding and Guidance Update

The new Presidential administration is pursuing various strategies and review processes at the national
level which have the potential to impact funding and guidance associated with agency operations. At this
time, no fiscal impact has been experienced by the agency. The draw downs through the Federal
Payment Management System (FPMS) for the direct federal grants occurred in January. Approximately
$90,000 was drawn down related to the agency’s direct federal grant awards to the CARE Coalition and
the Region 1 Workforce Development Project. The draw down through the NC Division of Public
Health Reimbursement System should occur as planned on the 15" of each month.

Federal Communications Timeline

January 28, 2025 — White House memo announcing broad federal funding freeze

January 29, 2025 — Announcement of federal court issuing a temporary block on freeze through
afternoon of February 3, 2025

January 29, 2025 — White House rescinds memo announcing federal funding freeze

January 31, 2025 — Temporary Restraining Order issued on the federal funding pause due to Presidential
Executive Orders

Considerations of Agency Fiscal Impact for Federal Funding

1. FY24-25 agency budget contained $774,561 (19%) of State funding which is a mix of federal
block grants and matching state appropriations. The funds are directed to each Health
Department through Program Agreement Addendum under the NCDHHS Consolidated
Agreement between the agency and state.

2. The CARE Coalition currently has a COSSUP 3-year grant from BOJ for $999,947 awarded
in November 2024. The CARE Coalition is preparing the submission of 2 grants to
SAMSHA, due in March 2025. The STOP grant for prevention of underage drinking is a 4-
year grant for $240,000. The Partnerships for Success — Strategic Prevention Framework is a
substance abuse prevention 5-year grant for $1,250,000.

3. The Region 1 Workforce Development Project currently has a $100,000 1-year grant award
from HRSA. A 4-year grant proposal totaling $1,000,000 was submitted to HRSA in January
2025.



Future Agency Considerations/Strategies

1.

Continue vigilant monitoring of all federal and state communications related to federal
funding and guidance dynamics

Continue agency analysis of potential impact to interruption of federal funding

Diversify funding research to include any viable improvements in billing, fees, and
foundation funding sources

Plan strategically with staff talent/proficiencies, vacancies, and available funding flexibility

E. Communicable Disease Update
The PowerPoint slide presentation for the 2024 Communicable Disease Report is attached to the
meeting minutes. (See Attachment #1)

It was noted that there have been two flu-related deaths in the county.

VII. Public Comment or Public Hearing
None

VIII. Adjournment

Sandra McNeill made a motion to adjourn the meeting with a second by Dr. Cozart.
There was unanimous approval, and the meeting concluded at 7:00 p.m.

Respectfully Submitted:

April 8. 2025

A/. Efaine Russell Date
Secretary, Board of Health

/&I(’%M/ April 8, 2025

Dr. Ben Lamm Approved Date
Chair, Board of Health



Attachment 1. 2024 Communicable Disease Report (Double-Click to see entire file.)
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Communicable Disease Update

Presented to Transylvania County Board of Health
February 11, 2025



