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August 12, 2025- Regular Meeting
Community Services Building First Floor Large Meeting Room

Call to Order

6:00 pm

MINUTES

Quorum was not reached. The informational meeting began at 6:00 pm.

Members Present

Dr. Ben Lamm, Sandra McNeill, Elizabeth Privette, Christina
Mahoney, Wiley Sim Cozart, I1I

Members Absent

Teesie Stanton, Teresa McCall, Dawn Kauffman, DVM,
Thomas Fuller, OD, P.J. Boatwright, DVM

Staff Members Present

Elaine Russell, Health Director / Secretary to the Board
Laura Petit, Business Officer

Tara Rybka, Community Health Coordinator & PIO
Sabrina Griffin, Clinical Planner/Evaluator

Krystal Raines, WIC Director

Heather Bradley, Personal Health Director

Alisa Corn, Administrative Services Supervisor

Mary Adkins, Purchasing Agent/Deputy Registrar
Jermois Morris, CARE/Preparedness Coordinator

Others Present

Members of the Public, 4

Welcome, Announcements, and Public Comment/Public Hearing




II. Agenda Modifications
None.

III. Consent Agenda
A. Approval of Agenda

B. Minutes — June 10, 2025

There were no Approval of Agenda or minutes from June 10, 2025, due to lack of quorum.

IV. Administrative or Committee Reports
A. Health Director’s Report

1. Jim Boyer, Environmental Health Supervisor, submitted his retirement notice effective January
31, 2026. The position will post in the coming weeks. Qualified and interested applicants exist
within the agency.

2. The Environmental Health vacancy in the on-site wastewater and well inspection has been filled.
The new hire will need to complete the REHS credentialing process. It takes about two years for
a new hire to complete the process. The Communicable Disease Nurse vacancy in Clinical
Services remains vacant.

3. A case of measles linked to international travel was identified in the Guilford-Forsyth County
area. The announcement was released June 24, 2025, by NCDHHS. Due to proactive action on
the part of the local Health Departments, EMS, and the hospital system the case management of
the index case, associated family, and contacts contained any spread. No additional cases
resulted from the index case.

4. The agency remains in a holding pattern regarding announcements for competitive federal grants
associated with the CARE Coalition and the Region 1 Public Health Workforce Development
Project.

V. Old Business
VI. New Business
A. Bad Debt Write-Off
As there was not a quorum for this meeting, there was no recommendation by the Board of Health to

submit bad debt to the Transylvania Board of Commissioners for consideration and approval for write
off. This will be addressed at the board’s next meeting.



B. Fiscal Landscape Update

The following update points were provided by NCDHHS — Division of Public Health (DPH) to local
Health Directors on July 24, 2025. The update points were shared by CDC leadership with top DPH
leadership.

1. Impoundment by Delay — A New Budget Reality
What we’re seeing now resembles a form of “impoundment by delay” (choose your preferred term of
the week). Here's what that means:

e Asaresult, federal partners are managing funds closely — reviewing each grant on its cycle and
frequently holding or denying funds, especially when it comes to "new" or "extra" funding.

o The current Continuing Resolution (CR) doesn’t allocate funds at the Program, Project, and
Activity (PPA) level.

o Budgets are being managed at the account level (e.g., "Chronic Disease Prevention and Health
Promotion"), which provides some flexibility but limits the ability to argue for funding at the
individual activity level. (ie. Tobacco and Colorectal Cancer)

e CDC is receiving its FY funding in monthly communication of the month's budget, not in full
to match the CR. These amounts can be less than expected, which may leave CDC without
enough funds in a given month to cover all expenses at the activity level. '

o This will lead to a rise in partial awards, which CDC leadership is now encouraging as a
stopgap to keep funds moving while delaying full commitments until fall.

o Example: The HIV program did not opt for a partial award and faced significant delays as
a result.

o CDC Staff reductions and administrative bottlenecks are also impacting the timely issuance of

awards, especially this fall.

2. Major Budget Cuts & Structural Changes Are on the Table....but not yet!
We are seeing an intentional shift toward reducing federal public health investments. Several sources
reflect this:
o The FY2024 House appropriation, HHS workforce reductions, President’s Budget
Proposal, and rescission discussions are all focused on:
o Cutting funds due to concerns about the national deficit
o Eliminating categorical funding
o Reassessing the federal government’s role in public health delivery
o The NACCHO slide deck presents this broader trend well.
Other Factors:
e New Notices of Award (NOAs) now include terms that HHS can end funding at any time,
opening the possibility.
¢ Ongoing debt ceiling and recission package discussions could affect FY budgets.

How Federal Partners Could Reduce Funding — Mechanisms
1. Preemptive Cuts:

o Not funding future years

o Modifying NOAs
2. Mid-Grant Adjustments:

e Reducing or withdrawing supplements



o Imposing rebudgeting restrictions
e De-obligating unspent funds
3. Systemic Cuts:
e Sequestration (across-the-board cuts)
o Delayed appropriations or shutdowns
4. Shifting Priorities:
e Moving funds from one focus area to another (e.g., from Data Modernization to Public Health
Infrastructure)
5. Termination:
e For federal convenience (2 CFR 200.340(a))
o For cause (2 CFR 200.340(b))

During the June 19, 2025, monthly Health Director meeting, a presentation was given by NACCHO
forecasting potential fiscal impacts in the months ahead. Application of a recission determination on
long-standing maternal and child health block grants around August 15™ was a significant concern. A
recission determination generally has to be applied 45 calendar days prior to the start of a federal fiscal
year, although use of the fiscal-policy tool had not been recorded since the early 1970s.

C. BOH Operating Procedures

Debra Bechtel, agency counsel with Teague Campbell, completed an initial review of the TPH BOH
Operating Procedures. The initial review streamlined the document and simplified the language. During
the 2024 accreditation cycle, a question was raised by the review team regarding the minimal level of
adjudication guidance provided in the document. The question presents an opportunity for quality
improvement analysis with the document. Analysis of what needs to be included for adjudication is on-

going.

The specific procedures a local board of health should follow for an adjudication are set out in G.S.
130A-24(b) through (d). Among other things, the statute provides specific timeframes for actions and
requires the board to issue its final decision in writing, stating the factual findings on which the decision
is based. This applies to local rules adopted by a board of health. Transylvania County does not have
any Jocal rules.

The document will have additional legal review in the context of emerging changes in accreditation
standards and be presented for approval in Fall 2025.

VII. Public Comment or Public Hearing
None

VIII. Adjournment

The informational meeting concluded at 7:40 p.m.



Respectfully Submitted:

Secretary, Board of Health

r. Ben Lamm
Chair, Board of Health

October 14, 2025
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