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To improve and protect the health of all people in Transylvania County

November 12, 2025- Regular Meeting
Community Services Building First Floor Large Meeting Room
6:00 pm

MINUTES

I.  Call to Order
Quorum was reached with seven members present. Dr. Lamm called the meeting to order at 6:00

pm.
Members Present Dr. Ben Lamm, Sandra McNeill, Elizabeth Privette, Wiley
Sim Cozart, I1I, Teresa McCall, Dawn Kauffman, Thomas
Fuller, OD
Members Absent P.J. Boatwright, DVM, Christina Mahoney, Teesie Stanton

Staff Members Present | Elaine Russell, Health Director / Secretary to the Board
Jim Boyer, Environmental Health Supervisor

Heather Bradley, Personal Health Director

Neill Cagle, Environmental Health

Sabrina Griffin, Clinical Planner/Evaluator

Krystal Raines, WIC Director

Alisa Corn, Administrative Services Supervisor
Kristen Gentry, CARE Director

Jermois Morris, CARE/Preparedness Coordinator
Mary Adkins, Purchasing Agent/Deputy Registrar

Others Present One member of the Public

Welcome, Announcements, and Public Comment/Public Hearing



II. Agenda Modifications
None.

III. Consent Agenda
A. Approval of Agenda

B. Minutes — October 14, 2025

The agenda and minutes from October 14, 2025, were approved with a motion from Dr. Cozart and
second by Sandra McNeill. Approval was unanimous.

IV. Administrative or Committee Reports

A. Health Director’s Report

1.

2.

Staffing transitions in Environmental Health have occurred and the vacant position for the front-
line REHS in On-Site Water Protection (Septic/Well) is posted.

Kathy Kelly, BSN, RN, Communicable Disease Nurse (TB/Outbreaks), submitted her retirement
notice effective December 31, 2025. Current employee Mary Creasman, BSN, RN, applied for
and accepted the position. Mary will officially assume the role on January 1, 2026. Internal
training and knowledge sharing is occurring between nursing staff. The agency is making an
employment offer on the WIC/Immunization Nurse vacancy. Mary Creasman’s job in Family
Planning/BCCP/Immunizations has been posted.

Due to recent NC legislation, ALL new hires and internal transfers in local/municipal
government shall have fingerprints and a background check completed by the SBI. This is
creating a significant backlog and delay in the hiring process for all impacted organizations
across the state.

The South Carolina measles outbreak, which was identified on July 9, 2025, around the
Spartanburg County area, has grown to a total of 38 cases as of November 10, 2025, per the
SCDHEC media release. As a matter of review and planning, school nurses have reviewed
immunization records and vaccine exemption documentation to identify students that could be
impacted by quarantine if a measles situation impacted the county or a school location.

The agency will submit an application to the 2026 Delta Dental Foundation — Smiles for Kids
grant awards. The grant for $2,800 will cover supply/material costs of Healthy Smiles dental
hygiene education program. Healthy Smiles Dental Project is a dental program for early
childhood and elementary-aged children in Transylvania County. This program, offered through
Transylvania Public Health, provides dental education, dental screenings, and referrals to dental
care for uninsured and Medicaid-eligible children from birth to twelve years of age. Healthy
Smiles is a success-driven, collaborative project between TPH, the NC Oral Health Section, local
dental practices, childcare centers, preschools, and elementary schools.



VI

Old Business

A. VAYA Mobile Treatment Unit Resource Follow-up

The Power Point presentation, Opioid Strategic Plan Update: Realizing the Vision for a Mobile
Opioid Treatment Program -Follow Up to BOH Questions, is attached to the meeting minutes. (See
Attachment #1)

The resolution Supporting Enhanced Access to Treatment for Opioid Use Disorder & Substance Use
Disorder through Mobile Treatment Services, is attached to the meeting minutes. (See Attachment #2)

Kristen Gentry, CARE Director, Angie Garner with Vaya Health, and Nicole Ross with the
Behavioral Health Group have worked with Ms. Russell and the Board of Health since the
October BOH meeting to resolve questions and make changes to the resolution Supporting
Enhanced Access to Treatment for Opioid Use Disorder & Substance Use Disorder through
Mobile Treatment Services. Kristen Gentry presented the updated information and finalized any
lingering questions to the satisfaction of the Board.

Dr. Cozart made a motion that the Board of Health support the delivery of mobile substance use
treatment services to increase access to care, improve public health, and enhance public safety for
people with SUD/OUD, their families, their neighbors, and the entire community. Sandra McNeill
made a second to the motion with all in favor.

New Business

A. Quarterly Financial Update July 1 — September 30, 2025

Quarterly Financial Summary FY 25-26
Summary Budget July- September % YTD
Expenditures 6,047,311 1,068,624 18%
Salary 3,685,340 674,402 18%
Operating 2,361,971 394,222 17%
Revenue 3,541,276 560,002 16%
Contract-School Nurses 173,600 35,846 21%
Fees Clinic-460 74,000 27,785 38%
Fees Env Health-460 212,500 33,960 16%
Medicaid-425 230,500 47,579 21%
State/Federal-435 1,423,718 154,416 11%
Grants 1,426,958 260,416 18%
Local Dollars 2,506,035 508,622 20%




B. Fiscal Landscape Update

FEDERAL SHUTDOWN IMPACT AND MONITORING
1. The NC WIC Program issued notice on November 3, 2025, advising the State agreed to fill any
gaps in funding through November 30, 2025. This will ensure all WIC services and support will
remain stable across the state until the cited date.

FEDERAL FUNDING CUT
1. On September 16, 2025, local Health Departments received notice of a retroactive funding cut of
6% to Title X. The anticipated claw-back of Title X funds for the agency is $5,788.96. Federal
directions on repayment of the claw-back have not been received by the agency.

STATE MEDICAID REBASE
1. Effective October 1, 2025, NC Medicaid initiated a rebase process to address fiscal concerns.
The rebase provides for a reduction of 3% - 8% for various Medicaid services provided by local
Health Departments. The rebase remains in effect and no update on the reconciliation of the
$319M funding shortfall gap has been issued.

C. CHA and Community Health Improvement Plan (CHIP) Update

The Power Point presentation, Community Health Assessment (CHA) & Community Health
Improvement Plan (CHIP) is attached to the meeting minutes. (See attachment #3)

Transylvania Public Health staff completed the 2024 Community Health Assessment with support
from Western North Carolina Health Network and with collaboration and feedback from local
providers and other community members. The 2024 CHA includes information about local health
outcomes and behaviors as well as socioeconomic and environmental data. It identified top health
priorities of Mental Health, Substance Use, and Maternal Health. The CHA was submitted to the
state on July 2, 2025, with an approved extension due to Hurricane Helene. A letter of approval was
received on July 9, 2025, acknowledging that the CHA meets content requirements for accreditation
Activity 1.1.

Staff completed the 2025 Community Health Improvement Plan, including strategies to address
each of the health priorities, based on feedback from local partners and other community members.
The CHIP was submitted to the state on September 2, 2025.

The 2025 State of the County’s Health report will include updates on health data and emerging
issues that affect health, and on efforts to implement the CHIP strategies. It is due to the state no
later than the first Monday of March 2026.

This memo and accompanying presentation are for information only. No board action is required.

Tara Rybka, Assistant Health Director/PIO highlighted the presentation, answering any questions.



VII. Public Comment or Public Hearing
None

VIII. Adjournment

Sandra McNeill made a motion to adjourn the meeting with a second by Dr. Cozart.
There was unanimous approval, and the meeting concluded at 7:25 p.m.

Respectfully Submitted:

J. Elaine Russell Date
Secretary, Board of Health

Dr. Ben Lamm Approved Date
Chair, Board of Health



Attachment #1 Opioid Strategic Plan Update: Realizing the Vision for a Mobile Opioid Treatment
Program -Follow Up to BOH Questions

Redalizing the Vision fora
Mobile Opioid Treatment
- Folfow up to BOH Questions

Presented to
Transylvania County Board of Health

November 12, 2025

About BHG ﬁ

» Offars a full apectrum of evidence-based opioid
recovery care to meet each patient’s unique needs

» Commits to providing 2 years of MOUD & SUD
services in Transylvania County

* Cultivates sustainability through outreach and
patient-centered care

7*"BHG

Behavioral Health Graup*




Attachment #2 Resolution Supporting Enhanced Access to Treatment for Opioid Use Disorder
& Substance Use Disorder through Mobile Treatment Services

Transylvania County Board of Health

Supporting Enhanced Access to Treatment for Opicid Use Disorder &
Substance Use Disorder through Mobile Treatment Services

WHEREAS, substance use disorder (SUD) and opiocid use disorder (OUD) are detrimental to the
health and safety of Transylvania County citizens;

WHEREAS, many people with SUD/OUD have limited financial and social resources to access
and comply with evidence-based treatment;

WHEREAS, Transyhvania County has limited clinical providers who have expertise in treating
SUD/OUD;

WHEREAS, Transyhvania County does not have a dinic that offers methadone, an FDA-approved
medication for severe, long-term OUD;,

WHEREAS, mobile treatment units provide evidence-based treatment through FDA-approved
medications, counseling, and peer services;

WHEREAS, enhancing access to medication for OUD and behavioral health services has been
identified as a top priority for Transylvania County’s strategic plan to reduce SUD/OUD;

WHEREAS, the implementation of a mobile treatment unit is a recommended intervention for
Opioid Settlement funding, in order to fulfill this strategic priority;

WHEREAS, VAYA Health has contracted with BHG XXV, LLC to provide a mobile treatment unit
for Transylvania County;

WHEREAS, VAYA Health and BHG XXXVI, LLC will provide Transylvania County with local
statistical data on a quarterly basis to include, at a minimum, retention in treatment, medication
adherence, reduction in illicit substance use, wait-time to start treatment, number of clients
served, and client satisfaction;

WHEREAS, this contract provides a recommended intervention and fulfills a strategic priority
without the use of Transylvania County’s Opioid Settlement funds, which allows these funds to
be used to support additional recommended interventions;

NOW, THEREFORE, BE IT RESOLVED, the Transylvania County Board of Health supports the
delivery of mobile substance use treatment services to increase access to care, improve public
health, and enhance public safety for people with SUD/OUD, their families, their neighbaors, and
the entire community.

Adopted and approved this the 12 day of November, 2025.

Dr. Benajah Lamm
Chair
Board of Health



Attachment #3 Community Health Assessment (CHA) & Community Health Improvement
Plan (CHIP)
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Community Health Assessment (CHA) &
Community Health Improvement Plan (CHIP)

Presented to Transylvania County Board of Health
Movember 12, 2026

Community Health Assessment Overview

= YEAR 1 — complete Community
Health Assessment (CHA)

= YEAR 2 — develop Community
Health Improvement Plan
(CHIP) to address priority issues

= YEAR 2-3 — implement and
evaluate strategic plan;
create State of the County's
Health (SOTCH) reports




