




















 
 

 Transylvania County Board of Health 

Minutes 

 Regular Meeting  Special Meeting 

May 10, 2016; 6:00 p.m. 

Community Services Building Conference Room 

I. Call to Order and Introductions 

Meeting was called to order by Chair Biecker at 6:00 p.m. 

 

Members Present Chris Biecker; PJ Boatwright; Lawrence Cull; William Dalton; Ben 

Lamm; Kelvin Phillips; Linda Schieve; Linda Tomkins; Hooper 

Williams 

Members Absent Anthony Fisher; Kelvin Phillips 

Staff Members 

Present 

Elaine Russell, Health Director/Secretary to Board 

Angela Leopard, Business Officer 

Jim Boyer, Environmental Health 

Tara Rybka, Health Educator 

Beth Hyatt, Director of WIC (Women Infants Children) Program 

Laura Petit, Administrative Services Coordinator 

Sharon Cameron, Personal Health Director 

Anita Glance, QA/QI Coordinator 

Others Present  

Quorum was present. 

II. Approval of Consent Agenda 

Mr. Biecker requested an approval of the consent agenda. Dr. Lamm made a motion to approve the 

consent agenda; Ms. Schieve seconded the motion.  The vote was unanimous. 

III. Public Comments (None) 

IV. Health Director’s Report 

1. The following program monitoring/audits have been scheduled for the agency: 

a. WIC: May 10-12 

b. Immunization: May 24 

c. Administrative: June 6 

d. Family Planning: June 21-22 

2. The agency has encountered on-going concerns with the Transylvania Regional Hospital 

Emergency Department regarding utilization of CDC standards for assessment and treatment 

of communicable diseases and sexually-transmitted diseases. After reaching out to Mission 

Health Systems Administration via County Manager Jaime Laughter, communication has 

been established and a meeting will be held to develop a corrective action plan. The complete 

turnover of the TRH leadership team complicated initial communications regarding the 

agency’s concerns. 

3. The C.A.R.E. Coalition, by virtue of their Drug Free Communities federal grant receipt, was 

eligible to submit an application for an additional 5-year, $50,000-per-year federal grant to 

address community alcohol awareness and education. The grant, if received, would facilitate 

point-of-sale compliance checks and outreach to address underage drinking. 

4. N.C. Senate Bill 794 supporting syringe exchange programs was sponsored by Republican 







 
 

 Transylvania County Board of Health 

Minutes 

 Regular Meeting  Special Meeting 

August 9, 2016; 6:00 p.m. 

Community Services Building Conference Room 

I. Call to Order and Introductions 

Meeting was called to order by Chair Biecker at 6:00 p.m. 

 

Members Present Chris Biecker; PJ Boatwright; William Dalton; Anthony Fisher; Ben 

Lamm; Kelvin Phillips; Linda Schieve; Linda Tomkins; Hooper 

Williams 

Members Absent Lawrence Cull 

Staff Members 

Present 

Elaine Russell, Health Director/Secretary to Board 

Jim Boyer, Environmental Health 

Sharon Cameron, Personal Health Director 

Anita Glance, QA/QI Coordinator 

Others Present  

Quorum was present. 

II. Approval of Consent Agenda 

Mr. Biecker requested an approval of the consent agenda. Dr. Lamm made a motion to approve the 

consent agenda; Mr. Phillips seconded the motion.  The vote was unanimous. 

III. Public Comments (None) 

IV. Health Director’s Report 

1. Leadership team members who participated in the NACCHO 2016 conference had a great 

experience. 

2. The program monitoring reviews were very successful for the agency this summer. 

Highlights:  

 

 WIC Monitoring – 5/10/16 – 5/12/16; good report, the few corrective actions 

relate to documentation in CrossRoads (electronic record for WIC) 

 Administrative Monitoring – 5/8/16; good report with no compliance issues 

 Immunization Monitoring – 5/24/16; good report with no compliance issues 

 Family Planning Monitoring – 7/22/16; good report with a few minor 

documentation issues; will be reviewed with staff at the end of August to ensure 

corrective measures 

 Laboratory Monitoring - 7/14/16; excellent; no compliance issues identified, lab 

review excellent 

 School Nursing Review for School Year 15-16 – good report with no compliance 

issues 













 
 

 Transylvania County Board of Health 

Minutes 

 Regular Meeting  Special Meeting 

September 13, 2016; 6:00 p.m. 

Community Services Building Conference Room 

I. Call to Order and Introductions 

Meeting was called to order by Chair Biecker at 6:00 p.m. 

 

Members Present Chris Biecker; William Dalton; Anthony Fisher; Ben Lamm; Kelvin 

Phillips; Linda Schieve; Lawrence Cull 

Members Absent  PJ Boatwright, Linda Tomkins; Hooper Williams 

Staff Members 

Present 

Elaine Russell, Health Director/Secretary to Board 

Anita Glance, QA/QI Coordinator 

Tara Rybka, Health Educator 

Laura Petit, Administrative Services Coordinator 

Angela Leopard, Business Officer 

Others Present  

Quorum was present. 

II. Approval of Consent Agenda 

Mr. Biecker requested an approval of the consent agenda. Dr. Fisher made a motion to approve the 

consent agenda; Mr. Phillips seconded the motion.  The vote was unanimous. 

III. Public Comments (None) 

IV. Health Director’s Report 

1. The agency is in the process of negotiating a new pharmacy contract with Gordon Family 

Pharmacy due to the sale of Metcalf Pharmacy to the CVS Pharmacy chain. The sale of 

Metcalf’s Pharmacy included the sale of the Health Department contract, therefore there will be 

no interruption of service to the agency. However, Health Departments have traditionally 

struggled with consistent service from corporate chains.  

2. North Carolina Division of Public Health (NCDPH) has put part of the Family Planning Funds 

(state and federal) into a competitive “Request For Application” dynamic for all counties. The 

funds in competition for Transylvania County are $29,304. Not-for-profit entities providing 

family planning services in the county are eligible to submit an application to NCDPH. The 

application package is due October 13, 2016.  

3. The CARE Coalition was awarded a federal STOP Grant (Sober Truth on Preventing Underage 

Drinking). The grant is a 4-year award with $50,000 per year. The work of the STOP grant will 

supplement the youth outreach of the existing 5-year Drug Free Communities Grant funding 

CARE. 

4. The City of Brevard’s Code of Ordinance Sec.14-36 “Control of dangerous dogs or potentially 

dangerous dogs” has the Board of Health serving as the appellate board when the city’s three-

person committee declares a dog dangerous. Once a dog is declared dangerous by the committee, 

an owner has 3 days to request a hearing with the appellate board (the Board of Health). The 

appellate board has 10 days to scheduling a hearing. Appeals from the final decision of the 

appellate board shall be heard in the county’s Superior Court. The City of Brevard Police 

Department Animal Control Officer is in a holding pattern for declaring 4 animals dangerous, as 

he wanted the appellate board briefed on the process. 
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5. The TB patient continues to reside in negative air-flow isolation at Transylvania Regional 

Hospital. Mission Health Risk Claims Director Chris Shelton investigated the breaches to the 

isolation protocol. No further isolation breaches by the patient have been reported. Per Dr. Stout, 

State TB Consultant at Duke Medical Center, the patient has been classified as a treatment 

failure given the continued positive results of the bi-weekly sputum smears. This status 

necessitates additional medications in the client’s treatment plan.  

6. The new directional signage has been installed throughout the building. The building id badge 

access should be operational this month. Security cameras, exterior and interior, are scheduled to 

be installed later this fall. 

V. Old Business 

VI. New Business 

1. Fee Schedule Update 

Ms. Russell presented updated fee adjustments for flu vaccines.  Due to the confirmed absence 

of the Flu Mist product the agency will need to purchase single dose units of influenza for shots in the 

schools. The influenza cost presented last month was reflective of only multi dose vials. The price 

adjustment is necessary to ensure revenue. Fees are recommended for adjustment after staff 

compared the current vaccine fee schedule against the acquisition cost.  The proposed 

adjusted fees will cover the acquisition cost.  

 

Vaccine CPT code New Proposed Fee  

INFLUENZA-Multi/Single Vial 90688; 90686 18.00  

INFLUENZA- High Dose 90662 37.00  

 

Mr. Biecker requested approval of the fee schedule adjustments as presented by Ms. Russell.  

Dr. Dalton made a motion to approve the fee schedule adjustments as presented by Ms. 

Russell; Dr. Lamm seconded the motion.  The vote was unanimous. 

2. Conflict of Interest Policy 

 

Ms. Russell presented a new Conflict of Interest policy.  To stay in compliance with many 

state programs an adopted policy is required.  

 

Dr. Lamm requested the removal of the phrase, personal relationships, in section C, number 

two, pending further definition.  

 

Mr. Biecker asked for a motion to approve the Conflict of Interest policy, as recommended 

by Ms. Russell, with the requested revision of the removal of the phrase, personal 

relationships, in section C, number two, pending further definition, made by Dr. Lamm.  

 

Dr. Cull made a motion to approve the Conflict of Interest policy, as recommended by Ms. 

Russell, with the requested revision of the removal of the phrase, personal relationships, in 

section C, number two, pending further definition, made by Dr. Lamm; Dr. Fisher seconded 

the motion.  The vote was unanimous. 
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3. Community Health Assessment Action Plans 

Ms. Rybka presented the proposed 2015 Community Health Assessment Action Plans, 

developed by community engaged work groups, to the board for their consideration and 

approval, as follows.  

Substance Abuse: 

Result:   A healthy, vibrant Transylvania County, free of substance abuse and 

underage drinking. 

Top-ranked indicator: 

• Unintentional medication and drug poisoning deaths per 100,000 population. 

Strategies: 

• Reducing access to opiates (ongoing) 

• Proper storage and disposal messaging 

• Lockbox distribution 

• Working to change prescriber practices 

• Results-Based Accountability planning and evaluation process (new) 

 Mental Health: 

Result:   Transylvania County is a vibrant, engaged community that supports the 

physical, emotional, and social well-being of all its residents 

Top-ranked indicator: 

• Number of emergency department visits for behavioral health issues and 

substance use. 

Strategies: 

• Community outreach (new) 

• What services are available, how people access them, when to call 

• Education for providers (new) 

• Knowledge of resources 

• Importance of screening and making referrals 

• Results-Based Accountability planning and evaluation process (new) 

Nutrition, Physical Activity, and Weight: 

Result:   All Transylvania County residents achieve health through a nutritious diet 

and active lifestyle 

Top-ranked indicator: 

• Adults at a healthy weight (measured as a BMI score of 18.5-24) 

Strategies: 
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